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DownTown
THE HEART OF ROMEO

DDA Mission: Correct and prevent deterioration in the Romeo Business District; encourage
historic preservation; authorize the creation and implementation of development plans in the
district and promote economic growth.

WHO WE AREé..your business neighborsé.

Special points of

interest: authorized by Mi éeﬁuljentsaaﬂdéogbuaness' talization of downtown Ro-
Public Act 197 of 1975. owners who volunteer their meo on a regular basis all
) year.
1 Who We Are Board meetings are
held twice a month The DDA is a member of
1 What We Do at the Romeo Com- the National Trust for
] munity Center, open Historic Preservation  and
1 2009 to the public and the Michigan Downtown
1 with our DDA Coor- Association expanding
1 2010 dinator Janine Sa- our resources to maxi-
puto present. We mize our effectiveness.
review progress, We hold quarterly Con-
plan projects and sortium Meetings with
handle administra- community leaders,
tive affairs in- including county
cluding the DDA Romeo DDA Board members, left to right, back row, and MEDC repre-
Romeo DDA budget and pay- Paul Reiz, Buddy Smith, Randy Seidel, center; Janine sentatives, de-
ment of in- Saputo DDA Coordinator, Connie Connelly. Front row ciding what is
voices. Jason Arnott, Bob Hart and Christine Malzahn. (Carol next to pursue
Bob Hart Chair Humphreys not pictured. ) Romeo DDA photo. as the best use

Christine Malzahn VC

Carol Humphreys Treas. .
by the DDA and the Village 4,000 in a year. We bring Meet us!
Connie Connelly Sec.
WHAT WE DOé. We are the solutioné.
Jason Arnott Dir. The Romeo DDA continues encing along with the rest objectives and goals and
to follow the directives of of the state and country. support them to improve
Romeo Blueprint 2006 DDA proiect: i ) downtown. Get involved.
Paul Reiz Dir. (RBO6) as our consultants . projects continue to Volunteer for events and
improve the downtown, .
Hyatt Palma encourage us. defi ol committees. Strengthen
We have a plan.  RBO06 is gﬂ:ne ourlier?se ofplace the partnerships the DDA
Randy Seidel Dir. more important than ever w ) aR?ual y |m:ge] ' pfro- maintains with the Romeo
as we look forward to the mote Romeo an Pan or-. MRP Association, Parks and
Lo ward for new businesses in )
. . new economy in Michigan. . Rec. and the Romeo His-
Buddy Smith Dir. new fields.

The Romeo DDA Board is
committed to the revitaliza-
tion of downtown Romeo as

Over the last

three years we have initi-
ated and completed projects
outlined in Romeo Blue-
prints 2006, our strategic
planning document adopted

The DDA has been and is
the solution to the economic
conditions we are experi-

Council in 2006.

The Board members are

time for meetings, commit-
tees, project s and events.
Together with a fulltime
Coordinator and all the
events, hours sum to about

How can you help? Revisit
RBO06, get to know the DDA

our business and profes-
sional expertise, dedication
and experience to the revi-

of the DDA Dis-
trict (CBD) resources, time
and skills. Partnerships
with local organizations are
key to progress!

torical Society and many
mo r e Mow is the time to
move forward.



Downtown Romeo looked
particularly beautiful dur-
ing the Holiday Season
2009. Those snowflakes
graced the holiday post-
mark in Romeo as well!

nool have
here a long time
and | have
never seen
downtown

Romeo look so

beautiful for the

Hol idays! g

The DDA construction project of
2009. Brick and mortar to match
our downtown. A quality job.

ROMEO DDA
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RB06: WE PROMOTE THE DDA DISTRICT, THE CBD

DDA decorates all year
banners, flower baskets,
flower pots, holiday lighted
decorations that attract visi-
tors. Yes we heard many com-
pliments over the Holidays
2009! And the LED lights did
not run up the electric bill! We
are developing Romeo

Partner with Romeo School
students and SERVE pro-
gram to decorate downtown
economically. Yes the students
help decorate, lug those corn-
stalks and they shop here

too!

Created and established
the Model Design Guide-
lines for Signage to retain

Partner with Romeo MRP to

hold 6 downtown annual
events for shoppers. Sponsor
with funding, time and re-
sources of the DDA Staff and
board members for every
event. To date, the DDA
Board has not declined a re-
quest for funds for events.

Partner with the RHS to
hold the Victorian Festival
attracting visitors and shop-
pers. Sponsor with funding,
time and resources of the DDA
staff and board members.

, with

STYLE.

our historic atmosphere, a
great asset.

DDA SIGN Grant funding
available. Yes the DDA will
help pay for business signs
that meet certain criteria that
support our historic down-
town.

DDA Building Fagade Award
Project.  Yesthe DDA is rec-
ognizing building improve-
ments that meet criteria to
support our historic downtown
heritage.

Yes the DDA had the Main
Street and St. Clair St. trees
trimmed  to reveal business
signage last fall. They needed

Partner with Parks and Rec
for Halloween in the Village
and the holiday celebrations in
Romeo. Sponsor with funds,
time and resources of the DDA
staff and board members.

Partner with Greater RW
Chamber at the information
booth for Peach Festiv al with
DDA staff time and resources.

Partner with Romeo Post
Offic e for the largest area
Military Care P.O. package
drive yet. Support with time
and resources of the DDA

itl...both the trees and the
businesses!

Snow removal of the curb-

side obstruction piles of
snow and ice. Yes this im-
proves pedestrian access  im-
mensely at certain times of the
year.

Yes we contribute to litter re-
moval both with financial sup-
port and with our bare hands
when needed.

DDA website and internet
promotion of Romeo

v eRgOG: WE SUPPORT CBD BUSINESSES, ALL YEAR, EVERY TIME!

RBO06: ECONOMIC DEVELOPMENT, WE IMPROVE THE DDA DISTRICT

A brick and mortar project
Constructed a new alleyway
dumpster corral location in the
SW quadrant. What an im-
provement!!!

Investigating two other
quadrant locations that meet
business needs and are agree-
able to business users for
dumpster corrals. Please
support these projects!

Held a downtown Romeo
Property Tour of available
properties for sale or lease in

June 2009. Showed 14 prop-
erties. Free to property own-
ers who participated. We
showed off some great retail
and office space! Move your
business here!

New Businesses ; We met
with many business owners
and new potentials last year
and this year too already! The
entrepreneurial spirit here is
strong! Watch for more activ-
ity in this area...and be sure to
SUPPORT NEW BUSINESSES

é.every chance
find!

staff.

Image advertising for down-
town Romeo at the state,
regional, county and local lev-
els. We had a recent request
from Oakland University,
Beaumont School of Medicine

to help attract professionals to
SE Michigan.

Support with training and
resources for business owners

at the county and local levels.
Attend training and represent
Romeo at county events.

HERE!

Romeo Ace Hardware . Yes

we have met twice with the
owners of the upcoming ACE
Hardware on St. Clair St.
ACE Hardware once had a
location on S. Main street as
many of you know. They are
open for business! Support
them!

Contact us if you want to be
involved in

WE PLAN ON IT!

2

we

can

opportunit
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RB0O6: STREETSCAPE PLAN 0 IMPROVE PEDESTRIAN ACCESS, TRAFFIC FLOW

The number one priority from
RBO6 is improving pedestrian
accessi n our
guadrants and improve traffic
flow. The DDA is working
with consultants, Rowe Profes-
sional Services of Flint, experi-
enced in downtown improve-
ments to do exactly that.

Make it easier and safer to
walk downtown, cross major
streets, use alternative trans-
portation to get around... with
your children and pets in tow
too. A better shopping experi-
ence improves business down-
town and draws more as well.

RCMC has reviewed our plans
along the way and conducted

d ownt o wmad and tfaffiauflow, including

traffic counts to help plan the B
best solution for both pedes-

access to our wonderful asset,
the Macomb Orchard Trail.
Yes it can be done.

Walk downtown Lapeer, Ar-
mada, Caro and Imlay City!
Petoskey and Holland if you
can. Get an idea what can

happen here!

The resulting streetscape
project plan is on display at
the DDA Offices for public
comment. Yes we have had
plenty of comments and much
support! Have a look!

Help us make this reality!

RB06: SOUTHWEST QUADRANT IMPROVEMENT PROJECT

The MEDC Urban Revitalization
3.0 Grant program for 2010
offers an opportunity at the
state level for funding of a
community construction pro-
ject meeting certain specifica-
tions. The Romeo DDA has
defined a pedestrian, traffic
and general improvement
project for the large public
space behind Main Street busi-
ness on the west side, south

of W. St. Clair St.  Six major
components would make a
significant positive impact
here. The Romeo DDA Board

will commit their funds as the
match for the Village of Ro- hopes this project can be
meo as part of the grant appli- funded and completed in the
cation. near future.

with Village Council support in
AStrengthen ou

sense of place

The project would complete This project will strengthen

and extend the new southwest our sense of place with with a quality
alleyway improvements made quality, improve the visitor

last fall. The DDA had a experience and attract i mage. 0
dumpster corral built here to more business and busi-

improve the livability and at- nesses.

tractiveness of this entrance-
way area, so important to
businesses.

Now is the time to move for-
ward!

. -
The DDA has submitted this Support this project!
grant opportunity to MEDC

RB0O6: WE WANT TO ATTRACT MORE BUSINESSES

Romeo can be more open to
new businesses here.

We can qualify the Village of
Romeo for economic devel-

opment liquor licenses to

accommodate restaurants and
entertainment into restored
historic buildings.

We can accommodate the
Macomb Orchard Trail us-

ers into the village with better
entrance pathways and more
amenities.

We can improve parking with
marked areas for short

time parking that is en-
forced.

We can do more to cultivate

and support the entrepreneurs

of Michigan and businesses we

l ong for é. hamiwe about
cream shop with coffee and

baked items? Yes we have

people checking this out.

RBO6 has the list to work on!!!



